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O0bsiBieHa Pecny0iMKaHCKasi OJIMMIIHAA IO MeHeaKMeHTy 2024 roga
[
@oTo U3 apxusa

OnMMnnaaa NPOBOANTCA C LieNbo NOBbILIEHNS YPOBHSA NOArOTOBKM CneumanucTos Pecnybnnku benapych B 061acTi MeHe)KMeHTa B COOTBETCTBUM C VIHCTPyKLMEN o nopsake nposeaeHns PecnybankaHckon
ONIMMMNUaAbl N0 MEHEAXKMEHTY, YTBEPXAEHHOW N0CTaHOB/IeHeM [0Cy1apCTBEHHOr0 KOMUTETa No cTaHaapTu3aumnn Pecnybankn benapycs ot 13.05.2019 r. Ne 28.

B Heit MOryT NPUHUMATL y4acTue CTyAeHTbl U MarncTpaHThbl y‘ipe)KD,EHMIZ BbICLLUEr0 06p330BaHMﬂ PECI'IyﬁﬂMKVI Benapycek, a Takxe cneLmanucTsbl B Bo3pacTe A0 30 neT, 4bs npoeccnoHanbHas AeaTeNbHOCTb
CBA3aHa C Ka4eCTBOM NPOAYKUUU N yCnyr.

Onumnunana NpoBOAWNTCS B ABa 3Tana.

Ha nepBom 3Tane UHANBNAYa/bHbIE YHACTHUKN 11 KOMaHAbI (KOMaHAa I0/KHa COCTOATL U3 YeTbipeX y4acTHIKOB) A0 1 MapTa HanpaB/isioT 3aaBKu, pedepaThl U Npe3eHTaLuu, NoAroTOBEHHbIE Ha OCHOBE
pethepaTos, B y4pexAeHns BbiCLLEro 06pa3oBaHIA (€C/IM OHN ABNAIOTCA CTYAEHTaMU, MarucTpaHTaMin) U cekpeTapuaT Pecny6ankaHCKoN SKCNepTHOM KOMUCCUM (€CAIN OHVM SBNSIOTCS CNeLnancTamm B 061actu
KayecTsa), co3faHHbli Ha 6ase MNocctaHaapTa u benlNCC.

[lns noaroToBKM pedepaTta y4acTHUKN ONMMNYaAbl MOryT UCMONb30BaTb OAHY W3 NPeAJIOKEHHBIX TeM:
«KayecTBO - NyTb K COBEPLUEHCTBY 11 YCTOMYMBOMY YCMeXy OpraHu3aLmums;

«/HHOBaLIMOHHaSA KybTypa 3DHEKTUBHOrO MEHE)KMEHTa OpraHn3aLuii U NPOeKTOoB»;

«CoBpEeMeHHbIe NHCTPYMEHTbI COBEPLUEHCTBOBAHNS BU3HEC-NPOLIECCOB»;

«YnpaB/ieHne Ka4eCcTBOM Ha NPOU3BOACTBE;

«0COBEHHOCTI MeHe)KMeHTa B MaioM BusHece»;

«KayecTBO NPOAYKLWN W CTaHAAPTU3aLNS»;

«KynbTypa OpraHu3aLmMi 1 ee BAMSAHME Ha KOHKYPEHTOCNOCOBHOCTL 613Heca»;

«MeHe[IKMEHT CerofiHs - NepcrneKkTUBHbIE HanpaBaeHus. NOCTPOeHNE CUCTEMbI MeHe)KMeHTa 60pbObl CO B3ATOYHMYECTBOM B OpraHu3aLmum»;
«CNCTeMbl MEHEKMEHTA 3HaHWIA ANs NOBbILLEHNS PE3yNbTaTUBHOCTY 1 SPMEKTUBHOCTI OpraHU3aLmMm»;
«TalM-MeHeIKMEHT: Kak rpaMOTHO YNpaBNaTh COBCTBEHHbIM BpeMeHeM»;

«BeHYMapKUHT B MEHEIKMEHTE»;

«CuncTemMHoe ncnonb3osaHwe agile-noaxoaa B opraHnaLum»;

«SIMOHCKMIA ONbIT MEHEIXKMEHTa 1 BO3MOXHOCTY ero 1Cnonb3oBaHns B Pecnybnnke benapycb»;
«SWOT-aHanu3 n cTpaTernyeckoe ynpabneHue»;

«MeHeKMEHT NHHOBALIWIA: CYTb, 0COBEHHOCTY 1 TEHAEHLNN»;

«MeTofbl UCCNe0BaHWS Y10BNETBOPEHHOCTI NoTpebuTenei»;

«Pa3paboTka Ky/nbTypbl U LieHHOCTelt opraHusauuu. Lenu v npenmyLiecTsa NPUMEHEHNs AaHHbIX NOAX00B»;
«KynbTypa 1 TAepCTBO B OpraHn3aLum»;

«YnpaB/ieHne KOMNETEHTHOCTbIO NepcoHana opraHusaunn. ObyyeHne n passutue»;

«[MoBbIlLEHNE KOHKYPEHTOCMOCOBHOCTI METOAAMU MEHEKMEHTa»;

«3eKTuBHbIe N0AX0Abl MOTUBALIMM NEPCOHaNa»;

«BHeapeHe B OpraHN3aLmMaX CUCTEM MeHeIKMEHTa C NPUMEHEHNEM UCKYCCTBEHHOMO MHTENNEKTa»;
«TBOPYECKNE METO/Ibl MOMCKA HOBBIX MAEV B NHHOBALIMOHHOM MEHeKMeHTe»;

«CepTudukaLms 1 KnaccuukaLms yenyr rocTUHWL Kak CpeiCTBO MOBLILIEHUS KaYeCTBa OKa3aHHbIX YCayr»;
«MeHe[KMEHT PUCKOB B CUCTEME yNpaBieHUs FOCTUHNYHBIM BU3HeCoM»;

«OLieHKa Ka4ecTBa yCyr NpodeccnoHanbHol Y6opKku: MeTofibl, KpUTEPUM, HOPMATHBbI».

Y4acTHWUKM ONMMNnaabl MOryT Takxe NOAroToBUTL pedepaT no CoBCTBEHHOM TeMe, 0TPaXKaloLel BOMPOCh!, CBA3aHHbIE C MPUMEHEHNEM NPaKTUK U METOAO0B MEHEKMEHTa; 0COBEHHOCTAMN CUCTEM MEHE[KMEHTa
Ha 6a3e cTaHaapToB ISO 9001, ISO 14001, ISO 45001, ISO 50001; nocTpoeHMEM CMCTEMbI MeHeAXKMeHTa Ha OCHOBE KOHLIENLWiA 1 Mofenell coBepLUeHCTBa (Hanpvumep, Moaenn EFQM).

MoaroToBka petpepaToa MOXeT OCYyLeCTBNATbCA KaK 0TAe/IbHbIMW y4aCTHUKaMuK, Tak 1 KOMaHAaMu U3 Ynucna CTyAeHToB, MarucTpaHToB 1 CneunanucTos B obnacTv kayecTsa.
Mpodunupytowme Kadeapsl y4pexxkAeHwii BbicLlero obpasoBaHus nav cekpetapuaT PecnybanKaHCKoR 3KCNepTHON KOMUCCUW NPOBOAAT 0T6OP Ny4wWwmX pedepaTos, onpeaenstoT GUHANNCTOB.
Ons y4acTua BO BTOPOM 3Tane Onumnuansl y4ypexaeHus soiCliero 06paZOBaHMH ol anpens nepefatT B CekpeTapuat (Ha ByMaMHOM N 3N1eKTPOHHOM HocuTensx):

- CONpoBOAUTENIbHOE MUCbMO U CINCOK Q)VIHanIACTOB;

- pe3ynbTaTbl OLEHKN pedepaToB Mo yCTaHOBNIEHHbIM KPUTEPUAM;

- AOKYMeHTbl (hHaNNCToB (3asBKW, pecdepaTsl, Npe3eHTaLumn, NOAroTOBIEHHbIE Ha OCHOBE pedepaTos).

BTopoit 3Tan OnuMnuaasl opraHusyeTtcs u nposoauTcs B benlMCC n BknloYaeT TeCTMpoBaHWe, NokasaTeNbHble KOMaHAHbIe BbICTYMNIEHNS.

MoaBeieHe NTOroB OCyLeCTBASETCA Pecny6anMkaHCKON SKCNepTHOM KoMuccuei, KoTopas hopMupyeTcs U3 NpeAcTaBuTeneil FfoccTaHaapTa, MuHobpasoBaHus, BefyLyx CNeLnanncToB opraHnsaLmi B 061actu
MeHeAXKMeHTa KayecTsa.

MNobeauTenn Onumnuagebl, HabpasLwme Hanbonblee KonnyecTso bannos, byayT HarpaxaeHs! gunnomamu |, Il Il cteneHn. OHW Takxxe NosyyaT NpaBo Ha nybavkaumio paboTkl B BUAE Hay4HON CTaTby B U3JaHUAX
FoccTanpapTa.

3aBKM Ha y4acTue B OnMMnnaae NPUHUMAKOTCA B cCekpeTapuaTe PecnybankaHCKoil 3KCnepTHOR komnuccum no aapecy: 220053, r. MuHck, yn. HosaTopckas, 2A, K. 428, Ten.: +375 17 269 69 54, +375 17 269 69 64,
ntc@belgiss.by.
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